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CURRENT INDUSTRY SCENARIO

Service Companies Market Place

Industry 
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Trained Rapid 

Growth
Trained 

Personnel
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CURRENT INDUSTRY SCENARIO - HR

Lack of 
Trained HR Cost 

Increases
Turn-over 
Increases

Less profit

Industry
Personnel Increases Increases Industry 

H&S Problem
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CURRENT INDUSTRY SCENARIO - Overall
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RESULT:
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CURRENT INDUSTRY SCENARIO

SOLUTION:

TRAINING !!!TRAINING !!!
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CURRENT INDUSTRY SCENARIO - Solution

Trained Personnel

Lower HR Cost

Less Turn overLess Turn-over

Overall Know-how increases

Quality and H&S Improves
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TRAINING NEEDS

HOW DO WE DO IT?

In-house training:

High cost Public or Private Funds

Colleges & Technical Schools:

Flexible courses Tailor to Needs Reduce timeFlexible courses Tailor to Needs Reduce time
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GES TRAINING EFFORTS

GES 2 Training Facilities (the 3rd in March ’09)

Since 2000, 80% of our own techs trained

Growth from 1,000 to 5,000 employees in less than 6 years

US WILL be the biggest wind market in the world

Over 14,000 MW per year by 2020
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SUMMARY

The Experienced Personnel ratio is low

Training MUST be provided to field personnel

It has been done beforeIt has been done before

Flexibility in training

Subsidize by private or public sector
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TRAINING PROGRAMS - Examples

Health & Safety training needs:
Fall protection
D f i D i iDefensive Driving
Fist Aid
CPR
OSHA 10 ho rsOSHA 10 hours
Accident Prevention
Electrical Safety
TransformersTransformers
Switchgears
etc
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TRAINING PROGRAMS - Examples

Technical training needs:
Basic Algebra
El t i itElectricity
Electrical schematics
Mechanical
H dra licsHydraulics
Fasteners, Torquing
Electrical measurement equipment
ElectronicsElectronics
Fiber Optics
Troubleshooting
etc
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